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We do more than the Sergeants Major Course!

Course Goals

To build upon the senior spouses basic
knowledge of leadership, group dynamics and
teambuilding by enhancing Senior Spouses
awareness of current theories and models of
human psychology.

e To encourage and support expression of di-
verse ideas, opinions, and beliefs related to
current issues and challenges facing families
regarding Army living, programs and transfor-
mation initiatives.

e To forge and maintain strong peer support
groups among Senior Spouses and create a
support network to sustain progress beyond
the course.

Our Mission

Proactively educate senior spouses and
promote a team-building approach by en-
hancing and developing leadership skills to
support readiness, morale, and a success-
ful command.

Our Course Map

L901: SLDC Orientation

L902: Myers-Briggs Type Indicator (MBTI)

L903: Learning Styles

L904: Building Effective Teams

L905: Group Dynamics & the Senior Spouse

L906: Leadership & the Senior Spouse

L907: Public Speaking & Presentations

L908: Effective Communication

L909: Protocol & Etiquette

L910: Senior Spouse Role in Recruiting & Thanking
Volunteers

L911: The Senior Spouse Overview of Army Family Programs
L912: Security with Social Media

L913: Public Affairs and Media Relations

L914: Candid Camera

L915: Risk Management

L916: Benefits and Entitlements: Preparing for Retirement
L917: The Senior Spouse Overview of Army Family Programs
L918: Deployment Discussion

L919: Casualty Assistance

L920: Trauma in the Unit

L921: Resilience

L922: Diversity

L923: Problem Solving & Decision Making

L924: CSM/SGM Senior Spouse Panel

L925: SMA/Senior Spouse Panel

L926: After Action Review (AAR)

L927: Reception

L928: Survivor Outreach Services

L929: American Red Cross

Course Scope

The Spouse Leadership Develop-
ment Course is a 42-hour resident
ATRRS leadership support course
designed for spouses of USASMA
SMC students, staff and faculty Sol-
diers in both the active or reserve
component. It prepares spouses of
enlisted Soldiers for leadership sup-
port positions in the military commu-
nity. Major subject areas include
programs in human psychology, hu-
man relations training, and leader-
ship development.

Spouses also learn healthy conflict
management, proper protocol, and
are educated in public speaking,
communication, effective listening,
and team building. Family readiness
group training is also part of the cur-
riculum, and spouses also receive in
-depth information about benefits
and entitlements, and health aware-
ness.

The Spouse Leadership Develop-
ment Course is taught using a com-
bination of lecture, discussion, and
small group experiential learning
exercises. SLDC consists of 29 indi-
vidual lessons. Students must com-
plete all lesson material.

[ Registration for SLDC is: https://usasma.bliss.army.mil/ATLASNET/SLDC/ClassInformation.aspx

Examinations are not conducted in this course!
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